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1. [bookmark: _Toc520203058]BACKGROUND AND OBJECTIVES
1.1. [bookmark: _Toc520203059]Background and introduction 
EU funded project “Reinforcing Child Welfare and Protection System in Georgia” aims at further development of child welfare and protection system in the country with coordinated efforts of state and non-state actors in the field. To achieve the goal, the project will implement following objectives: 1) Provide timely and coordinated response to the initiatives in the sector of child protection and welfare and assist to their promotion to high level policy agenda; 2) Contribute to the development of family support and alternative care services; 3) Support the acceleration of deinstitutionalization process in the country; 4) Develop the concept of further development of state social work services; 5) Participate in the development of legislative and programmatic initiatives to improve the field of child protection and welfare.
The action aims to reinforce the child welfare reform in Georgia and ensure provision of quality alternative care for children. It intends to address and identify gaps in the existing policy and service provision in Georgia in order to enable the government to strengthen the child protection system and provide quality alternative care services with a focus on the family and community based-care The project aims to establish and institutionalize relevant mechanisms for strengthening the statutory social work system at both national and local levels promoting the capacity of the responsible authorities to provide effective and quality alternative care services for vulnerable children. Within the frames of the proposed initiative, the concept for establishment and institutionalization of an effective external non-governmental monitoring system of the alternative quality care services to children deprived of parental care, or at risk of being so, will be promoted and piloted by the project team with an active engagement of the civil society sector.
The action directly addresses the existing challenges faced by the on-going de-institutionalization reform in Georgia by conducting a nation-wide assessment of religious and municipal institutions and supporting the government in its efforts to transform to a community-based care system. A detailed deinstitutionalization action plan will be developed and its inclusion in the regulatory framework will be promoted to reinforce the nation-wide de-institutionalization process in the country leading to enhanced control of the child care services and improved state policy in Georgia. 
1.2. [bookmark: _Toc520203060]Objectives of the Sub-Grants Award (SGA) and priority issues
The following ToR aims to map those children’s services that are run by religious institutions and local municipalities (educational and childcare) and assess beneficiary children and their families to identify their needs and recommend the forms of further assistance. Organization receiving the small grant will be responsible to deliver the following outputs: 
1. Provide detailed assessment report of child institutions (infrastructure, service concept and program, number of children beneficiaries and their families, services rendered, staff number and qualification);
2. Detailed assessment report of beneficiary children and their families, including the primary reasons to service referrals and recommendations for further forms of support;
3. Create a database of beneficiary children in accordance with the Georgian Law on personal information protection;
4. Develop recommendations for services
Respectively, the proposed SGA covers following areas of action:
· Building evidence - Identification/assessment the actual social needs of the most vulnerable children;
· Advocacy initiatives – Based on the assessment report, developing recommendations for services and programs that better target the needs of the most vulnerable families with children.
2. [bookmark: _Toc520203061]FINANCIAL ALLOCATION 
2.1. [bookmark: _Toc520203062]Financial Allocation provided by the Contracting Party
The financial allocation to be issued within the frames of this sub grant is EUR 60,000 that will be issued based on grant application form, provided documentation and the decision of the committee. The selection process will be administered by the committee created with the membership of Project Implementing Partners and Associate Partners. 
2.2. [bookmark: _Toc520203063]Additional Funds (Co-Financing):

In-kind Contributions from candidates to the planned Action (in kind) are welcome and are assessed favorably, but are not obligatory. Relevant and verifiable contributions will be assessed favorably during the evaluation of the grant applications.
Contributions in kind mean the provision of goods or services to Sub-Grant Beneficiaries free of charge by a third party (such as goods, equipment, buildings (own or rented), work rendered (by oneself and other workers on a voluntary basis), etc.). 

3. [bookmark: _Toc520203064]RULES AND ELIGIBILITY CRITERIA
3.1. [bookmark: _Toc520203065]Eligibility of applicants
In order to be eligible for a grant, the applicant must:
· be a legal person for more than 1 year;
· be non-profit-making;
· be civil society organizations, such as non-governmental non-profit organizations and independent foundations, community-based organizations;
· be registered in Georgia 
· have the capacity to enter into a legal agreement (be able to sign a contract);
· be directly responsible for the preparation and management of the action;
· have the experience of working with vulnerable children, youth and their families;
· have the exposure and knowledge of the specifics of services run by religious institutions and local municipalities 

3.1.1. Number of applications and grants per applicant
· The applicant may not submit more than 1 application under this call for proposals. 
· The applicant may not be awarded more than 1 grant under this call for proposals.
3.2. [bookmark: _Toc520203066]Eligible actions: Actions for which an application may be made

3.2.1. What is an action
An action is composed of a set of activities.
3.2.2. Duration
The initial planned duration of an action may not be lower than 5 months nor exceed 7 months.
The SGA can only be implemented during the implementation period of the project. 
Any financing under the SGA is made only after the date on which Grant Agreements are concluded between the Contracting Party and the Sub-Grant Beneficiary.
3.2.3. Geographic Focus / Location
Actions shall take place in Tbilisi and regions of Georgia, where religious and municipal children’s services are located;

3.3. [bookmark: _Toc520203067]Visibility
The applicants must take all necessary steps to publicize the fact that the EU Delegation has financed or co-financed the action and that the project has been carried out in partnership with WV/ Social Service Agency
The visibility materials, if any, has to be agreed with the contracting party and authorized before usage.
3.4. [bookmark: _Toc520203068]Eligibility of Costs: Costs that can be included
Only ‘eligible costs’ can be covered by a grant. The budget is both a cost estimate and an overall ceiling for ‘eligible costs’. The categories of costs that are eligible and non-eligible are indicated below:
3.4.1. Eligible Costs
Eligible Direct Costs
A) Human Resources: 
a. Salaries (gross salaries including social security charges and other related costs, local staff) of all project staff members with an employment contract. (maximum ration of 20%).
b. Per diems for local missions/travel. Per diems cover accommodation, meals, local travel within the place of mission and sundry expenses and shall be calculated based on the applicable most recent local legislation.
B) Travel expenses and vehicle costs for project related activities
a. By public transport (bus, train), contracted transport companies or office vehicles.
C) Equipment and supplies (if duly justified, i.e. for specific project-related activities)
a. Computer equipment (computer, printer/scanner, projector, camera, etc.)
D) Other costs, services for conducting project activities
a. Costs of conducting and printing publications, studies, research
b. National external experts
c. Translation, interpreters
d. Costs of conferences/seminars/trainings/other events (room rent, equipment, catering, hand-out materials, etc.)
e. Expenses for visibility actions.
3.4.2. Eligible indirect costs
Indirect costs refer to the following: overhead for Action management, such as rent of project office and electricity/heating/maintenance of office, communication (if separated for the project) (phone/mobile phone/Internet fees), bank charges and financial services, office supplies etc.
The indirect costs incurred in carrying out the action will be covered by flat-rate funding (i.e. by applying a percentage of the eligible direct costs fixed ex ante), but the total must not exceed 7 % of the estimated total eligible direct costs. The applicant may be asked to justify the percentage requested before the contract is signed. However, once the flat rate has been fixed in the grant contract, no supporting documents need to be provided.
3.4.3. Ineligible costs
The following costs are not eligible: 
· Debts and debt service charges (interest); 
· provisions for losses or potential future liabilities; 
· costs declared by the beneficiary(ies) and financed by another action or work program receiving a EU delegation grant; 
· purchases of land or buildings; 
· currency exchange losses; 
· credit to third parties; 
· salary costs of the personnel of governmental state and local administrations.

4. [bookmark: _Toc445824873][bookmark: _Toc520203069]Application process: How to apply and the procedures to follow
4.1. [bookmark: _Toc520203070][bookmark: _Toc125454352]Application’s Content
To participate in the grant competition, the applicant organization, which meets the requirements of eligibility, must complete and submit the project proposal package. 
The Application package is comprised of the proposal itself and annexes.
4.1.1. The project proposal includes:
1 Information about the applicant(s);
2 Summary of the Action (max. 2 pages)
3 Background and description of pre-action situation (max. 1 page)
4 Description of the Action (3 - 5 pages)
5 Project Management and Organizational structure (max 1 page)
6 Sustainability of the project (max 1 page)
7 Action plan for implementing the Action
8 Budget
9 Applicants’ previous project / Project references / Project or social work experience
10 Completed, signed and stamped mandate by each co-applicant(s) (if applicable)
11 Signed and stamped statement by the lead applicant
12 Checklist for the full application form
13 Annexes to be attached to the proposal (documents or copies).
4.1.2. Annexes 
1. Copy of the registration certificate of each applicant organization; 
2. Copy of the approved charter/bylaw/articles of association of each applicant organization;
3. If co-financing is provided: Written statement on the amount, type and sources of co-financing contribution within the framework of the project, which has to be approved (signed and sealed) by an official representative of the applicant organization and, if third parties are involved, by a legal representative of this third party;
4. Copy of the latest accounts (profit and loss account and balance sheet for the last financial year which the accounts have been closed) or the latest financial statement submitted to local tax authorities of each applicant.
5. Recent fiscal statement (not older than 30 days) of each applicant organization issued by a competent local authority (from fiscal / local administration authorities) (proving that neither of the applicants has any outstanding debts in front of tax or other authorities or financial institutions).
6. Electronic version of the Application package can be downloaded from the e-mail. 
Applications must be submitted in accordance with the application instructions in the Grant Application Form annexed to these Sub-Grant Guidelines (Annex A). Please complete the application form carefully and as clearly as possible so that it can be assessed properly. No other annexes except the ones indicated should be sent or will be taken into consideration for evaluation.
The grant Application should be submitted printed in the sealed envelopes and electronically typed in Georgian (Sylfaen 10 characters with 2 cm margins, single line spacing). The “Summary of the Action” (point 2 of the SGP-Grant Application Form) has to be submitted in English as well (max 1 page). Hand-written applications will not be accepted.
Any error related to the points listed in the checklist of the Grant Application Form or any major inconsistency in the application (e.g. if the amounts in the budget worksheets are inconsistent) may lead to the rejection of the application.
The complete Sub-Grant Application package should include: 
· the printed Application (1 original and 1 copy) in A4 size (including filled-in checklist and signed declaration by the (lead) applicant and, if applicable, mandate by each co-applicant), each bound, as well as required annexes (one copy);
· And electronic versions of all of them (to be submitted sent via e-mail to the following address: Maya_Mgeliashvili@wvi.org)
4.1.3. Where and how to send Applications
The Sub-Grant Application package must be submitted electronic versions till 6th of September 2019 at 18:00 local time. 
The Sub-Grant Application package printed in a sealed envelope must be submitted till 6th of September before 18:00 at the World Vision Georgia office, by registered mail, private courier service or by hand-delivery (a signed and dated certificate of receipt will be given to the deliverer) to the address below: The envelope must bear the full name and address of the (lead) applicant and the words “Not to be opened before the opening session”.
Postal address and for hand delivery / private courier service
World Vision Georgia
Attn.: Ms. -----
Address: ---------------------------------, Georgia
Applications sent by any other means (e.g. by fax), or to any other e-mail or delivered to other addresses will be rejected.
Applicants must verify that their application is complete using the checklist in the grant application form. Incomplete and late applications may be rejected.
4.1.4. Deadline for Submission of Applications
The deadline for the submission of electronic applications is September 6th 2019 18:00 at local time. Date and time as evidenced by the received e-mail. Any application submitted after the deadline will be rejected.
4.1.5. Further Information about the Sub-Grants Award and Applications
Questions may be sent by e-mail no later than 7 days before the deadline for the submission of full applications to the address listed below, indicating clearly the reference of the call for proposals:
E-mail address: Maya_Mgeliashvili@wvi.org
The Contracting Party has no obligation to provide clarifications to questions received after this date. All the answers will be sent to the mailing lists in 2 working days period, no later than 5 days before the deadline for the submission of applications.
To ensure equal treatment of applicants, the Contracting Authority cannot give a prior opinion on the eligibility of applicants or an Action.
No individual replies will be given to questions. All questions and answers as well as other important notices to applicants during the course of the evaluation procedure, will be given in written and sent via e-mail to all applicants. It is therefore advisable to check the e-mail regularly in order to be informed of the questions and answers published.

5. [bookmark: _Toc40507653][bookmark: _Toc445824882][bookmark: _Toc520203071]Evaluation and selection of applications
Applications will be examined and evaluated by the Contracting Authority, project team (partner organizations) and with the possible assistance of external assessors. All applications will be assessed according to the following steps and criteria.
If the examination of the application reveals that the proposed action does not meet the eligibility criteria stated in section 2.1, the application will be rejected on this sole basis.

5.1. [bookmark: _Toc520203072]Opening & Administrative Checks of Conformity and Eligibility
The project proposal will be considered for competition, if it meets the following requirements and criteria:
· The proposal package is complete and all the necessary documents (including annexes) are submitted;
· the submitted Application corresponds to the set format; 
· the applicant meets the requirements of the SGA competition (i.a. legal status, years and place of registration, previous project experience, financial situation); 
· the amount of the grant are in line with the requirements of the SGA competition; 
· the application is submitted within the deadline.
If the examination of the application reveals that the proposed action does not meet the eligibility criteria or if any of the requested information is missing or is incorrect, the application may be rejected on this sole basis and the application will not be evaluated further.
The results of this check are documented for each application individually. The applications that pass this check will undergo a more detailed technical and financial evaluation.

5.2. [bookmark: _Toc520203073]Technical and Financial Evaluation of the Application
Eligible project proposals will be evaluated by a specially established SGA Evaluation Committee, which will consist of min. 3 members representing WV, SSA and other independent external state and non-state experts. 
All members of the SGA Evaluation Committee must sign a Declaration of Impartiality and Confidentiality.
The quality of the applications, including the proposed budget and capacity of the applicants, will be evaluated using the evaluation criteria in the evaluation grid below. An application can receive an overall score of 100 points.
The evaluation criteria are divided into sections and subsections. Each subsection will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.

[bookmark: _Toc159211906][bookmark: _Toc159212662][bookmark: _Toc159212881][bookmark: _Toc159213197]Evaluation Grid
	Section
	Maximum Score

	1. Financial and operational capacity
	20

	1.1. Do the applicants (Lead and any co-applicants) have sufficient experience of project management?
	5

	1.2. Do the applicants (Lead and any co-applicants) have sufficient technical expertise (especially knowledge of the issues to be addressed)?
	5

	1.3. Do the applicants (Lead and any co-applicants) have sufficient management capacity (including staff, equipment and ability to handle the budget for the action)?
	5

	1.4. Does the lead applicant have stable and sufficient sources of finance?
	5

	2. Relevance of the action
	25

	2.1. How relevant is the proposal to the objectives and priorities of the Call for Proposals?
	5X2

	2.2. Socioeconomic impact to the community - Have their needs been clearly defined and does the proposal address them appropriately? 
	5X2

	2.3. Existence of added value elements, such as women or youth led CSO/initiatives, projects considering the environmental issues, promotion of gender equality and equal opportunities, needs of disabled people, rights of minorities and rights of indigenous peoples, or innovation and best practices?
	5

	3. Effectiveness and innovative approaches of the action
	25

	3.1. Are the activities proposed appropriate, practical, and consistent with the objectives and expected results?
	5X2

	3.2. Coherence of the design (including existence of M&E tools) and feasibility of the project
	5X2

	3.2. Existence of innovative approaches
	5

	
4. Sustainability of the action
	10

	4.1. Is the action likely to have a tangible impact on its target groups?
	5

	4.2. Is the proposal likely to have multiplier effects (including scope for replication, extension and information sharing)?
	5

	
5. Budget and cost-effectiveness of the action
	20

	5.1. Are the activities appropriately reflected in the budget?
	5

	5.2. Is the ratio between the estimated costs and the expected results satisfactory?
	10

	5.3 Cost-effectiveness of the project
	5

	Maximum total score
	100


If the total score is less than 40 points, the application will be rejected. If the total score for section 1 (financial and operational capacity) is less than 12 points, the application will be rejected.
In case of doubts on compliance, the Evaluation Committee may decide to issue a request for further proofs to the lead applicant.
The Contracting Party also reserves the right to pay a visit to applicants and conduct on-site verification of the premises / places where the project is planned to be implemented in order to review on site the resources and assumptions described in the Application.
Provisional selection: After the evaluation, a table will be drawn up listing the applications ranked according to their score. The highest scoring applications will be provisionally selected until the available budget for this call for proposals is reached. In addition, a reserve list will be drawn up following the same criteria.
5.3. [bookmark: _Toc520203074]Notification of the Applicants
The lead applicants will be informed in writing of the SGA Evaluation Committee’s decision concerning their application and, if rejected, the reasons for the negative decision.
The Contracting Party reserves the right to request adaptations / refinements of the Applications in order to increase its feasibility or sustainability based on recommendations of the SGA Evaluation Committee. If the provisionally selected applicant agrees to the proposed changes, the amendments of the Grant Application form will be made in writing and the procedure of signing the small grant contract initiated.
Those applicants that were selected by the SGA Evaluation Committee but refuse to accept the grant and/or those applicants that were conditionally selected by the Evaluation Committee but refuse to make the requested changes, will be replaced by the next best placed application on the reserve list that falls within the available budget for this call for proposals.
5.4. [bookmark: _Toc520203075]Finalization and Signing of Sub-Grant Agreements
Following the decision to award a grant and any adjustments / refinements undertaken, the awardee(s) will sign a Sub-Grant Agreement with the Contracting Party.

6. [bookmark: _Toc520203076]CONDITIONS FOR IMPLEMENTATION AFTER THE CONTRACTING PARTY’S DECISION TO AWARD A GRANT
Sub-Grant Beneficiaries have the responsibility to ensure that they conduct the proposed activities and deliver the products (including reporting requirements) according to what is stipulated in their Applications, the action-plans and approved budgets as well as according to the Sub-Grant Agreement terms and conditions.
6.1. [bookmark: _Toc520203077]Reporting and payment arrangements
An initial pre-financing payment of 30% of the maximum grant amount stated in the signed Sub-Grant Agreement will be transferred to the Sub-Grant Beneficiary after submitting the following approved:
a. Detailed Work Plan;
b. Detailed action plan and planned cash flow;
c. Signed Grant Agreement.
The Sub-Grant Beneficiary will be able to receive the second financing payment of up to 60% of the maximum grant amount stated in the signed Sub-Grant Agreement after the completion of the planned activities and achievement of the first two deliverables. They will have to submit and have the following approved:
d. Interim Financial Report with accompanying supplementing documents on all expenses that are shown in the financial report by using the financial report template and observing the instructions provided by the Contracting Party
e. Payment request for financing; 
f. Interim deliverable (narrative) report by using the narrative report template provided by the Contracting Party.
The Sub-Grant Beneficiary will be able to receive the last financing payment with at least 10% the minimum grant amount stated in the signed Sub-Grant Agreement after the completion of the project activities and of the implementation period of the sub-grant project has expired. They will have to submit and have the following approved:
g. Final Financial Report with accompanying supplementing documents on all expenses that are shown in the financial report by using the financial report template and observing the instructions provided by the Contracting Parts;
h. Final deliverable (narrative) report by using the narrative report template provided by the Contracting Party.
The Contracting Party reserves the right to ask for additional financial and narrative reports on a monthly or bimonthly basis upon need.
6.2. [bookmark: _Toc520203078]Monitoring and Evaluation
Periodic monitoring will be performed by the Contracting Party and/or other project staff during the implementation process and after the suspension of the SGA financing. In addition, a final evaluation will be conducted at the end of implementation period of the project “Empowered Civil Society for Good Governance”.
Sub-Grant Beneficiaries shall fully cooperate with the project team and offer the monitoring officer(s) / the evaluator(s) all the documentation and other information that may be requested by him/her in relation with the project activity. Furthermore, they will grant the project team access to all project-relevant sites and facilities to check the status of purchased equipment/inventories and project progress.
Monitoring / Evaluation will cover broadly the following:
· Monitoring in-payments – expenditures from the SGA funds and the financial and/or nonfinancial contribution by Sub-Grant Beneficiaries and their being in line with the budget and payment schedule; 
· Monitoring activities - the nature, type and timing of activities carried out; 
· Monitoring usage and maintenance of any equipment or and assets bought from SGA funds (if applicable); 
· Monitoring involvement of staff and partners in the project’s implementation as originally planned; 
· Monitoring results – number of service sessions rendered, number of round tables held, etc.
6.3. [bookmark: _Toc520203079]Audit 
The Contracting Party may be requested by the donors of the project to organize a financial audit of activities supported within the Sub-Grants Award. The audit may take place during the implementation period of the project as well as up to 5 years after the termination of the project.
The Sub-Grant Beneficiary obliges itself to keep all grant related documents for at least 7 years from the end of the grant. The auditor in charge shall be entitled to have access to any relevant registers, documents and materials and project facilities of the Sub-Grant Beneficiary to be subjected to the audit, to take copies or obtain extracts from these over the entire documents retention period.
6.4. [bookmark: _Toc520203080]TERMINATIONS
6.4.1. Early termination or suspension
If a Sub-Grant Beneficiary continually fails to comply with the terms and conditions of the Sub Grant Agreement, the Contracting Party may terminate or suspend all or a portion of the current sub-grant. It is hoped that the pre-award preparation and project implementation partnership between the Contracting Party and the Sub-Grant Beneficiary organization will avoid the necessity of sub-grant termination or suspension. However, it will be resorted to if all other attempts to resolve problems fail.
The termination means that the Sub-Grant Beneficiary shall be obliged to reimburse all the funds that were spent on purchasing of assets or to transfer back these assets.
6.4.2. Closing down of Sub-grants
In the case of a positive assessment by project staff of the project implemented by the Sub-Grant Beneficiary based on a final monitoring and the evaluation of the final narrative and financial report as well as the final payment request, the final amount of the Contracting Party’s contribution will be determined and transferred to the Sub-Grant Beneficiary.
In case of a positive assessment, the Contracting Party will also sign at the end of the project the final Hand-over Certificate of the goods previously transmitted to the Sub-Grant Beneficiary for temporary use, whereby the property title of the goods will be transferred to the Sub-Grant Beneficiary.
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