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[bookmark: _GoBack]Georgia Safety and Quality Investment in Livestock (SQIL) Project
USDA Food for Progress 2018 

[bookmark: _Hlk7776982]RFP Number:		    	GFP-2019-PROC-0030
Issuance Date:			12/11/2019
Closing Date:			12/25/2019
[bookmark: _Hlk7777185]Closing Time: 			17:00 Georgian Local Time 		
Assignment Title: 		Training on: Food Safety Assurance System (HACCP) for dairy industry (სატრენინგო პროგრამა: სურსათის უვნებლობის უზრუნველყოფის სისტემა (HACCP) რძის ინდუსტრიაში)
Contract Type:			Fixed Price Contract  	
Suggested Start Date 		01/27/2020
Assignment Location:		Georgia, Nationally 
Assignment Manager:		Rusudani Tsiklauri
Project Code:			GFP205
		

Request for Proposal (RFP)

[bookmark: _Hlk26803306]Land O’Lakes Venture 37 invites applications from recognized and qualified firms to provide a “Food Safety Assurance System such as Hazzard Analysis and Critical Control Points (HACCP) for dairy industry” training program to dairy processors.

This solicitation is based on an open competitive selection process and it is anticipated to result in the award of a contract with a value of an agreed upon amount. If you decide to submit a bid, it must be submitted in accordance with the attached solicitation and received no later than the date and time indicated.

Introduction/Background:
With funding from the U.S. Department of Agriculture, Land O'Lakes Venture 37 is leading an innovative, demand-driven Food for Progress Safety and Quality Investment in Livestock (SQIL) project to improve food safety and quality along Georgia’s dairy and beef value chains. Throughout the project, Land O’Lakes is partnering with Michigan State University and the Georgian Farmers’ Association, uniting agribusiness know-how with industry leading food safety acumen and deep Georgian agribusiness connections. From farm-to-fork, this project aims to reduce losses, improve food safety and quality, boost competitiveness, productivity and trade within the Georgian dairy and beef market systems. 
SQIL will be implemented through targeted facilitative interventions that identify and support entrepreneurs within the dairy and beef market systems with the attitude and willingness to become more competitive. SQIL initiatives also reflect a commitment to increasing opportunities for women and young people and improved resilience to climate change. The project aims to achieve these goals through an integrated approach that has six interlinked components: 
· Expand Market Access. Strengthen and expand existing dairy and beef industry associations in Georgia to serve as a knowledge and marketing platform for the domestic dairy and beef products. Support the association members to develop industry lead Seal of Quality (SOQ) standards and certification process to represent Georgian measures of excellence and international manufacturing best practices. The effort will be accompanied by a national multimedia campaign to raise domestic consumers’ awareness of the SOQ and alert the agribusiness industry to the benefits of achieving higher food safety and quality standards. 
· Improve Sanitary and Phytosanitary Standards. Build the capacity of farmers and Georgian dairy and beef business operators with technical assistance, using the successful training model promoted by Michigan State University (MSU) across its global food safety training programs. Work with government institutions to disseminate public extension content and food safety information. Support the National Food Agency (NFA) over the project duration to build the operational infrastructure and human resource capacity within the agency. Refine the food safety training curricula within Georgia’s top universities offering food safety–oriented degree programs. 
· Improve Post-Harvest Handling and Storage. Conduct an analysis of the cold storage, transportation and logistics system across the targeted regions and identify areas for management and infrastructural improvements as they relate to the dairy and beef market systems. Leverage supply chain optimization tools to determine their baseline capacity, logistics and management functionality of operators. Forge linkages between selected firms and commercial banks offering loan products to facilitate lending for infrastructural improvements. 
· Improve Productivity. Use the project innovation fund and technical assistance to incentivize entrepreneurial businesses to scale different models for extension services, increased competitiveness and input provision to dairy and beef farmers. Integrate and embed with input providers and buyers training topics and tools that educate farmers on improved and more productive farm management practices. Organize annual herd and carcass competitions to enable farmers to showcase their livestock and the results of their improved practices, and input providers to highlight the benefits gained from using more productive livestock rearing techniques, technologies and practices. 
· Improve Access to Financial Services. Use the project innovation fund to focus on increasing product, service and business model innovation for embedded extension services and improved food safety and quality within the dairy and beef market systems. Co-investment partners will be selected using a competitive process. Investments will be coupled with technical assistance to support co-investors to implement their business growth plans. Promote linkages to commercial banks for continued financing. Provide technical support to insurance providers and financial institutions to further the development of livestock insurance products, scale them, and improve linkages between insurance and credit provider’s products that decrease lending risk. 
· Capacity Building to Inform Food Safety Policy Development. Mobilize policy experts to assess the Government of Georgia’s (GoG) food safety policy and provide technical assistance to GoG on policy and institutional formulation and reform that enables Georgia to meet international standards. Work with industry associations to develop plans and benchmarks for proposed policy reforms impacting food safety. Facilitate Georgian associations’ engagement with governmental working groups and civic forums to advocate for dairy and beef industry growth.
Scope of Work
[bookmark: _Hlk11429251]SQIL is soliciting proposals from qualified, legally registered local consulting companies to provide a “Food Safety Assurance System (HACCP) for dairy industry” training program to dairy processors to equip them with the knowledge and competencies necessary to prevent and decrease food safety hazards across their whole supply chains and to meet modern international requirements. The project supports these beneficiaries with improved technical skills and knowledge that will enhance their competitiveness and improve their sustainability in the business. According of Georgian legislation (Governmental decree N173, 25/06/2010, clause 17), the local FBO`s are required to “Provide appropriate training and/or instruction for employed personnel: B) relating to HACCP.
SQIL plans to organize a Training program “Food Safety Assurance System (HACCP) for dairy industry”. The anticipated training audience are workers of about 100 local dairy processors (approximately 110 individuals). In the framework of this program, SQIL plans organize two-day training sessions (overall 7 trainings, about 15-20 attendees per training) in the following locations:
	Location
	Number of trainings
	Number of attendees per training

	Tbilisi
	2
	15

	Telavi
	2
	15

	Kutaisi
	1
	20

	Akhaltsikhe
	2
	15


Note: In addition to participants SQIL representative might attend the trainings.
Training program should integrate the theoretical and practical (50/50 or as suitable) modules. Detail training program should be introduced by training provider and at least should include the following topics: 
· Food safety regulation related to dairy sector in Georgia (Codex, Governmental decrees NN173, 90, 152, etc);
· Overview of GMP & GHP & GLP requirements specifically for dairy processors;
· HACCP principles – fundamentals, interpretation and application specifically for milk processing;
· Introduction of “Agronavti” (general understanding of the mobile application, registration of participants in “Agronavti” for review and download training related short materials). Detailed presentation and instructions will be provided by the SQIL office.
The Offeror is encouraged to suggest and describe other subjects that will contribute to better understanding of this technical area.
Selected consulting/training company is expected to provide the following performance deliverables: 
- Training materials for SQIL staff for suggestion, which should include curricula, training program, Power Point Presentations, delegate notes, practical exercises and handouts, participants pre- and post-test for evaluation of training effectiveness. All materials should be provided in Georgian (Electronic and hard copies); 
- Hard copies of training materials should be delivered to all participants; 
- Short guideline (2-5 pages) of the training topics for uploading in “Agronavti” – take home key massages; 
- Provide introduction of “Agronavti” and support trainees to be registered in the application (Detailed presentation and instructions will be provided by the SQIL office); 
- Certificate of attendance should be provided to the participants at the end of each training (certificates will be provided from the SQIL project); 
- Participants attendance signed sheet must be used and training photos of all conducted trainings must be provided; 
- Final Training Report should be provided in both languages (Georgian and English) and should include summary of training materials, training methodology and evaluation used, summary of participants’ attendance and learning outcomes. 
Selected consulting/training company is expected to provide only educational activities, all administrative preparation like invitation of participants, selection of training venue, catering and accommodation of participants will be provided by the SQIL project. Consulting/training company representative is required to cover all costs related to travel, accommodation, etc. for the trainer’s themselves. 
Exact date and venue for the trainings will be allocated based on negotiation with SQIL project. Company or SQIL must inform each other at least 1 week before if some changes will occur in planned training. SQIL encourages the interested bidder to deliver trainings simultaneously in above specified various locations, if more than 1 training is required in one location, then the training will be conducted in consecutive days.
Deliverables and Suggested Timeframe
All deliverables will be submitted to the SQIL Chief of Party (COP) for review and feedback. Firm will invoice for payment of completed deliverable upon approval of the deliverable by COP. 
The table below shows the expected deliverables and a suggested timeframe for completion (timeline is negotiable based on firm’s proposal).

	Del. No.
	Deliverable
	Deliverable description/specifications
	Deliverable Due Date

	1
	Training material 
	· Training materials, which should include curricula, Power Point Presentations, delegate notes, practical exercises, handouts, pre- and post-test models - Electronic and hard copies;
· Short guideline of the training topics for uploading in “Agronavti” - Electronic and hard copies;
· Electronic copies should be available at least one weeks before the training campaign, in accordance with the agreed training program.
	01/20/2020

	2
	Start-up of training campaign
	The first training conducted in Tbilisi (signup sheets and training photos provided) - Electronic and hard copies
	01/31/2020

	3
	All trainings conducted
	All 7 Trainings completed (signup sheets and training photos provided) - Electronic and hard copies
	04/01/2020

	4
	Training program final report
	Training program final report submitted in Georgian and English - Electronic and hard copies
	04/13/2020



The selected bidder will be awarded a fixed price contract and reimbursed upon completion of each deliverables.

Evaluation Criteria for the proposals
Evaluation of the Technical Proposal will be done according to the criteria presented in the table below.
	Evaluation of the Technical Proposal will be done according to the criteria presented in the table below. 

	Technical Selection Criteria 
	Weight of importance (Total 100%) 

	Adequacy of the Technical Proposal:
Proposed design and methodology; deliverable timeline and workplan.
	30%

	Experience and past performance:
Firm’s experience in relevant technical areas, experience in delivering same type of work as requested in the RFP that includes development and delivery of training; Organizational, administrative and management capacity, experience in implementing international donor funded projects.
	20%

	Technical Capacity of Offeror’s Team: 
Experience and qualifications of the experts proposed, ability to address all components of the RFP (CVs of proposed experts/trainers must be provided).
	30%

	Cost competitiveness (best value for effort)
	20%



Note: Land O’Lakes Venture 37 intends to award a subcontract to the responsible bidder whose proposal conforms to the solicitation and represents the best value after evaluation in accordance with the criteria listed here. Bidders are encouraged to present their most competitive pricing in GEL - with the following format.

	Budget "Name of the study" in GEL

	 
	Units
	Unit Rate
	# of Units
	Total Cost

	I.  Labor Costs including Taxes
	 
	 
	 
	 

	 
	Day 
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	Subtotal Labor Costs
	 
	 
	
	0.00

	II.  Travel, Services and Supplies
	 
	 
	 
	 

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	Subtotal Travel, Services and Supplies
	 
	
	 
	0.00

	III.  Operations and Equipment
	 
	 
	 
	 

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	 
	Day
	 
	 
	0.00

	Subtotal Operations and Equipment
	 
	 
	 
	0.00

	TOTAL BUDGET REQUEST
	 
	 
	 
	0.00



Name of submitting organization:
Organization status (for profit or not for profit):
Budget preparation date:
Proposal Requirements
This competition is open to any local training companies with a profound experience in delivery of training courses and consultations in food safety management systems.
All interested candidates will submit their proposals with the following information:
· Technical Proposal (not to exceed 10 pages)
· Organizational capacity statement, past performance providing a chronological list of implemented similar projects (trainings) in Georgia for agribusinesses. Reference information must include the location and brief description of work performed; 
· As part of the proposal, applicant should submit full names of the board of directors or legal representative as appropriate and a copy of company tax registration or equivalent document;
· List and profiles of proposed program manager and trainers on the assignment: Curriculum vitae of the individual(s) should be provided in an annex; 
· A detailed methodology and curricula of the proposed training course and a brief description of training topics: Electronic copies of all curricula and PPT is already existed;
· Timeline for implementation of the training program. 
· Technical proposal should be submitted in English.

· Financial Proposal:
· The bidders should propose a realistic price quotation, which should include a total contract price and supporting detailed budget that includes categories for any applicable tax, categories for labor in terms of daily fees and proposed level of effort, local travel for the trainers and other direct costs (The Offeror should include accommodation and transportation costs related to their trainers);
· Prices proposed by Offeror should be presented in GEL;
· The Land O’Lakes Venture 37 is VAT exempt. 
Please note, that Technical and Financial Proposals should be provided as a separated file. 
All proposals must be submitted in English by 17:00 Georgian Local Time on, 12/25/2019. Please submit electronic proposals to RTsiklauri@landolakes.org with the RFP number referenced in the subject line. Late proposals will not be accepted.

Interested bidders may submit questions and points for clarification regarding this RFP in written form through 12/19/2019 to RTsiklauri@landolakes.org. Questions and points for clarification will be sent to interested bidders on or before 12/24/2019 in written format.

Land O’Lakes Venture 37 reserves the right to select any or none of the bidders for receipt of this contract.  Land O’Lakes Venture 37 reserves the right to cancel or reissue this RFP at any time at its sole discretion.
Minimum Qualifications 
Applicant must clearly demonstrate past performance and meeting the minimum qualifications outlined below to be considered. Applicants should as part of the Technical Proposal include CVs of trainers/experts that they propose to be part of their respective team:
· Company must have minimum 3 years’ work experience organizing such events;
· Trainer should have a certificate/license for trainer qualification issued by recognized International Organization (Copy of Certificates). 
· Trainers should have experience of giving training in food safety sector preferably in the dairy and meet (animal origin food) proved by the list of trainings provided within last 3-5 years.
· CVs of the Technical experts (trainers) that are involved in the proposed personnel should be attached and the qualifications of such experts should be proved.
· Trainers should be able to conduct trainings in Georgian without translator;
· The RFP is open for applicants / legal entities that are not in public ownership and it is expected that the proposed trainers will not be holding full time permanent employment with any Georgian public (national or local) institution or agency.
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