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Annual Program Statement (APS)

Capacity Building Activities for Increasing Productivity and Trade in the Beef and Dairy Market Systems in Georgia

Safety and Quality Investment in Livestock (SQIL) Project _____________________________________________________
A. Introduction

The Safety and Quality Investment in Livestock (SQIL) project, funded by the United States Department of Agriculture (USDA) and implemented by Land O’Lakes Venture37 Georgia aims to improve productivity and trade in the beef and dairy market systems in Georgia. This program is funded under Agreement No. FCC-114-2018/004-00. 

APS Number: 



2020-GFP-APS01

Issuance Date: 

             February 19, 2020, 12:00

Deadline for Submission:

Rolling Deadline through February 18, 2021

Selection Committee Review By:       Quarterly 
Anticipated Award Mechanism:
In-Kind Subawards, Fixed Amount Subawards (FAS) or Cost

Reimbursement Subawards

Eligibility: Registered Georgian for-profit and not-for-profit entities and input suppliers that provide extension services to dairy and beef market systems actors wishing to expand their extension functions. See Part D for details.

Application Submission:  Electronically via e-mail both to nkeshelava@landolakes.org and SQILbizops@landolakes.org. Applications must be submitted both in Georgian and English languages.

Purpose: The purpose of this Annual Program Statement (APS) is to invite prospective for-profit and not-for-profit beef and dairy sector entities and input service providers to develop and submit applications for a USDA funding opportunity through an open and competitive solicitation. 

This APS: (A) describes the types of subawards and activities for which applications will be considered; (B) describes the funding available and the process and requirements for submitting applications and; (C) explains the criteria for evaluating applications. 

Under this APS, SQIL intends to fund subawards for a maximum period of 18 month(s). SQIL reserves the right to make a single award, multiple awards, fund parts of an application, or not make any awards. Issuance of this APS neither constitutes an award commitment on the part of SQIL, nor does it commit SQIL to pay for costs incurred in the preparation and submission of any application, which shall be borne solely by the applicant.

B. Background

1. SQIL Project Description and Overall Objective

Over 5 years, the USDA-funded SQIL project implemented by Land O’Lakes Venture37 Georgia  aims to increase the competitiveness and market success of Georgian cattle farmers and enterprises acting in the dairy and beef market systems through increased access to and adoption of productivity enhancing technologies and practices and improved food safety. The objectives of the project are to:

· Increase agricultural productivity in the dairy and beef sectors by disseminating farm management best practices and expanding private sector input and extension models through catalytic capital and business development support and

· Expand trade of agricultural products in the dairy and beef sectors by improving food safety and quality, product innovation and marketing across both public and private sector market participants.

This project will achieve these objectives by supporting development of more intensive commercial production, trade relationships between input suppliers and actors in the dairy and beef market systems, adoption of recognized food safety assurance systems, and adoption of more productive technologies and practices in primary livestock production (dairy and beef) and value-added dairy and beef industries. 

2. Overall Objective of Subaward Opportunity

To stimulate and boost productivity and modern technology developments in the beef and dairy sectors through improved access to extension services, the project will provide support through co-investment subawards to Georgian enterprises/input suppliers to help expand their reach to dairy and beef farmers. Entities involved in, but not limited to, any of the following activities are eligible to apply: 

· veterinary services provision, 

· inputs sales, 

· feed production/sales, 

· consultation/trainings for market system actors (farmers, processors), 

· training via exposure to demo plots or farms for educational purposes.

C. Scope of Activities to be Funded

The co-investment subawards will support private for-profit and not-for-profit Georgian enterprises who intend to provide extension services and awareness-raising activities to actors involved in the beef and dairy value chains. SQIL will consider proposals from legally registered input and extension service providers for investment activities to expand or offer services that increase capacity in productivity, food safety and product quality, trade, sales of dairy and beef products, as well cattle and forage crops production inputs that are in demand by Georgian dairy and beef farmers. To achieve sustainable gains in the dairy and beef value chains, the project will support those proposals that will make a positive impact and improvement in at least one of the following end-beneficiary performance areas:
· Expand market access

· Post-harvest handling and storage

· Improve productivity 
· Improve access to financial services

Illustrative activities that the project may support through these subawards include:

· Conduct trainings in cattle care/health, welfare and nutrition.

· Conduct technical trainings on standardization (HACCP; ISO) and practical capacity building lessons to improve product quality or technology for enterprises operating in meat and milk products processing. 

· Conduct training and improving cattle farmers’ knowledge and capacity in animal feed and fodder production, storage and utilization, and improving genetic capacity including utilization of AI.

SQIL subawards (SQIL contribution) cannot be used to finance the following:  

1. Procurement of raw materials, inputs.

2. Construction of any kind, including new physical facilities.

3. Costs deemed unallowable according to the Cost Principles at Electronic Code of Federal Regulations (2 CFR 200 Subpart E). 

4. Agricultural commodities, motor vehicles, pharmaceuticals, pesticides and other crop protection products, used equipment, U.S. Government-owned excess property, and fertilizers. 

5. Items deemed ineligible by the U.S. Government, including military equipment, surveillance equipment (equipment such as microphones, transmitters and recording devices not including general use audio-visual equipment, as long as there is a clear purpose and need for that equipment in the investment), commodities and services for support of police or other law enforcement activities; abortion equipment and services, luxury goods and gambling equipment (including alcoholic beverages, jewelry, expensive textiles, etc.), and weather modification equipment.

6. Purchases of goods or services from countries or suppliers identified as debarred, suspended, or otherwise ineligible to do business with the U.S. Government. 

7. Lobbying, support of political parties, groupings, or institutions or their subsidiaries and affiliates. 

D.  Instructions to Applicants

1. Eligibility Criteria

SQIL seeks applications only from legally registered, not-for-profit and for-profit Georgian entities. Startup organizations are not eligible to apply. Such eligible entities include:  

· Entities that support beef and dairy value chain actors to increase competitiveness, sales and/or productivity. 

· Input suppliers that provide services to dairy and beef market systems wishing to expand their operations and/or extension functions. 

All applicants must meet the following minimum conditions:

a. Be active agricultural, livestock, milk and beef processing and handling inputs and services providers dealing with beef and dairy products/services based in Georgia;

b. At the time of application and during the subaward period, be registered as profit or non-profit business entities under Georgian law (LTD, JSC, Cooperative, P/E, Noncommercial legal entity, nongovernmental organization, etc.). 

c. Have been in operation in the relevant sector for at least two years prior to the date of application, which must be verifiable through financial and/or other records; Proposed activities must respond to the goals and objectives of the SQIL project described above and meet expected outcomes and results.
d. Committed to and demonstrate the capacity, including human and financial resources, to fully implement the proposal within the maximum 18 months from initiation of the project;

e. Propose and demonstrate capacity to match via co-investment (during the subaward process) at least 25% of the value of the requested subaward support, in materials, cash, etc. Existing facilities and assets such as conference rooms, equipment needed for project implementation may be counted toward the co-investment. 

f. Provide all information requested by SQIL for impact reporting.

Organizations not eligible to receive subawards include:

a. Any government organizations or entities fully or partially owned by government;
b. Faith-based organizations whose objectives are for discriminatory or religious purposes, and whose main objective for the subaward is of a religious nature;

c. Any entity that is debarred, suspended, or otherwise excluded or disqualified from participation in Federal programs or activities. Data regarding excluded individuals and entities can be found online in the System for Award Management at www.sam.gov. 
d. Any entity owned by or whose key staff is a direct relative (spouse, child, parent or brother/sister/sibling) of SQIL project or Georgian Farmers’ Association (GFA) staff.

2. Program Duration

Subawards will be made for a maximum period of 18 months.

3. Available Funding

The maximum funding available for any single project supported by SQIL is the Georgian Lari equivalent of USD 25,000, or 75% of the anticipated total project budget, whichever is less.  
4. Application Form:

Applications will be accepted on a rolling basis. Applicants may submit applications at any point during the open period of this APS. The applicant should use the application form: “Application for Subaward (Co-Investment) Business Expansion Support in Livestock Competitiveness, Food Safety /Quality Improvement and Trade Expansion”, which is presented as Annex 1 to this APS. Handwritten and incomplete applications will not be accepted for evaluation.

In addition, the applicant is requested to submit the following documents as attachments to the application. 
a. Copy of registration certificate showing legal status 

b. List of full names and titles of all board members 

c. List of full names and titles of essential staff and the number of months the individuals have served in the organization 

d. Full name and contact information for organization president or executive director

e. Copy of most recent audit or annual financial statement 

f. Contact information (phone and email) of two to three appropriate references

g. Organizational chart

5. Q&A Period: 

Applicants may submit written questions related to the application or subaward procedures via email to nkeshelava@landolakes.org and SQILbizops@landolakes.org. Responses to all questions will be updated semi-monthly basis and the answers will be published on the following website: www.jobs.ge. Applicants that have expressed interest in the opportunity will be informed about updated Q&A through email notification. Please note that to ensure the transparency of the competition, in-person meetings at the office, applicant location, or telephone calls will not be accepted.
6. Evaluation and Selection Process: 

The APS provides prospective applicants with a fair opportunity to submit applications to SQIL on a rolling basis throughout the APS period. The quarterly application evaluation and selection process will occur in three stages: 

Stage 1: Initial review of applications by SQIL selection committee focusing on eligibility of the applicants and scoring the applications according to the selection criteria detailed in Table 1 below. 

Stage 2: The highest ranked applications from Stage 1 will be refined through on-site verification, follow-up discussions, and collection of additional information as needed by the SQIL selection committee to finalize the applications and achieve comprehensive understanding of applicant capabilities and project’s feasibility, including governance structures, skills, technical, marketing and financial capacity to implement the proposed projects, etc. Formal due diligence assessments, including a pre-award survey, will be part of this stage. Applicants must be prepared to share the required information and documentation with SQIL staff.

Stage 3: The SQIL selection committee will make a final recommendation for funding of applications based on the outcomes of the verification, due diligence, and proposal refinement completed in Stage 2.  Applications recommended by the selection committee for funding will enter the subaward negotiation process. 

Applications that are not accepted during one round of evaluation may be considered for future rounds of evaluation during the APS period at the discretion of the SQIL selection committee.

Applicants will be contacted only if their application has been selected for due diligence and finalization. Please do not contact SQIL to request information on the status of your application.

 7.    Selection criteria

The SQIL team will use the following table to evaluate each applicant. 

The applicants should provide realistic descriptions of the proposal, activities, expected outputs expected costs for evaluation according to the criteria in the table below:
	Action Plan/Timeline Accuracy/project budget (20 points) 
	Score

	1. Quality and viability of proposed approach and plan, including timeline for proposed project implementation (10 points).
	

	2. Project budget is presented in detail including all expected expenses and cost throughout the implementation of the project (10 points).
	

	Applicant Capabilities and Staff Qualification (30 points)
	Score

	1. Applicant has relevant, knowledgeable and experienced staff members, including technical experts, in dairy and beef value chain sector (20 points).
	

	2. Applicant’s plan and ability to provide at least 25% proportion of the total cost of the project (10)
	

	Project Impact (40 points)
	Score

	1. Extent to which the proposed project will build capacity, increase revenue, have an impact on sales and productivity for the Georgian beef and dairy value chains (20 points).  
	

	2. The applicant engages maximum number of participants that includes farmers, SMEs, women and youth (10 points)
	

	3. Geographic coverage and number of beneficiaries (individuals and SMEs trained and exposed to new technologies) reached through the planned activities (10 points)
	

	Innovations (10 points)
	Score

	1. The project is based on the innovative and practical methods in capacity development and facilitation or introduces the new technologies and/or management practices in dairy and beef value chain. (10 points)
	

	Total Score (max 100)
	


Following the SQIL Selection Committee’s recommendations for funding, SQIL will: 

1. Inform only selected applicants about the results via e-mail.

2. Enter into negotiations and finalize details of subaward support with the selected applicants. 

3. Sign subaward agreements with the selected applicants. 

Disclaimer: Participation by an applicant in any stage of the selection process does not guarantee that a subaward will be made to the applicant. Subawards will be made at the sole discretion of SQIL. SQIL reserves the right to make a single award, multiple awards, fund parts of an application, or not make any awards. Issuance of this APS neither constitutes an award commitment on the part of SQIL, nor does it commit SQIL to pay for costs incurred in the preparation and submission of any application, which shall be borne solely by the applicant. 

SQIL anticipates awarding in-kind, fixed amount, or cost reimbursable subawards. The actual subaward type for each selected subrecipient will be decided by SQIL as appropriate for the support provided.

Annex A

Applications for Capacity Building Activities for Increasing Productivity and Trade in the Beef and Dairy Market Systems in Georgia

Safety and Quality Investment in Livestock (SQIL) Project _____________________________________________________
Please fill out this application form electronically (handwritten applications will not be accepted) and send electronic documents to the following addresses: nkeshelava@landolakes.org and SQILbizops@landolakes.org. Please attach all required documents (see Section D.4.) and any additional documents that you believe will help in reviewing your application.

	1
	Enterprise/Organization full Address

	1.1
	Physical:
	

	1.2
	Legal: 
	

	2
	Enterprise/Organisation Registration number 
	

	4
	Enterprise/Organization Key Contact / primary contact (name and position)
	

	5
	Key Contact Telephone and e-Mail Information:
	

	6
	Number of current (in the moment of application) employees in the Enterprise/Organization

	7
	Expected beneficiaries from the project, people trained with a breakdown (gender, age, etc.)

	7.1
	Female:
	

	7.2
	Male:
	

	7.3
	Total:
	

	8
	Please provide brief description of the project including breakdown of all activities according to the dates. 

	9
	Description of experience in the relevant field and, if applicable, number of trainings, consultation or demo plots (dairy and livestock inputs).


	10
	Enterprise/Organization geographical sales/training and extension activities (if applicable) in 2019:
Market Level

% of sales in 2019 (if applicable)

List of Regions in Georgia in which the enterprise/organization is active currently  

Regional (within the region where company is located)

Georgia (outside the region it operates)

Export



	11
	 Participation in the donor or government funded projects, technical assistance, etc. The proposal must include the short description of existing clients. If applicable, please provide information on women's and youth engagement and their positions in the enterprise (one page maximum).



	12
	Describe in detail the proposed project and vision, including the goals, expected outcomes, and the project’s impact to your beneficiaries (one-page maximum):




13. Anticipated Budget
	No.
	Cost item

	Unit Price
	Number of Units
	Applicant investment (GEL) 
	Requested support from SQIL (GEL
	Total Cost 

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	Add rows as needed
	
	
	
	
	
	

	
	Total GEL:
	
	
	
	
	

	
	The percentage of Co-investment from SQIL and Applicant
	
	
	%
	%
	100%

	Please list all types of costs that will be incurred during the implementation of the project. These costs include additional expenses for materials, salaries for new hired employees, travel costs, training facilities renting/leasing, investment in new fixed assets, other variable/operational expenses as appropriate.


	14.
	What anticipated impact will the project and your beneficiaries have on overall growth, sales, social and marketing benefits, adoption of new and more competitive technologies by beneficiaries, etc.? (one page maximum)



	15
	Please describe potential risks that can be considered as an obstacle during the project implementation. Please also describe whether the applicant requires any additional training or technical assistance from SQIL for achieving the project’s milestones. (one page maximum) 



	16
	Project duration:

Project Proposal Anticipated Start Date _______     Anticipated Completion Date_________


Applicant Signature


Enterprise Stamp

Date

CERTIFICATION

I understand that the Land O’Lakes Venture37 Georgia subaward component is an open and transparent program and submission of a subaward application is free of charge. I also understand that my/our application will be reviewed only on the potential of the proposed project to address the objectives of this APS and USDA Safety and Quality Investment in Livestock (SQIL) project objectives.

I have not and will not make any compensations, payments or gifts or any offers or promises of compensation, payments or gifts of any kind, directly or indirectly, to any person in connection with the application. I understand that the making of any such act shall entail the disqualification of the application.

I undertake to promptly and fully disclose to SQIL office any information about the situations listed above should they occur in connection with the application.

I confirm that neither I, nor my immediate family (or other owners) are related to any employees of GFA, USDA, Land O’Lakes Venture37 Georgia and SQIL. If a potential conflict of interest or appearance of impropriety exists, I undertake to discuss with SQIL the situation and how it can be resolved.

Applicant Signature

Enterprise Stamp (if applicable)

Date

� This anticipated budget table needs to be filled out and present in the application with no changes in its format. Provide cost items for project implementation and define periods and fund requested for each cost item. Cost items should be consequential, detailed, clearly linked to the milestones achievement implementation. Cost items should be realistic and verifiable from enterprise/organization financial records and market prices. Please fill out the table below with considering the project duration in order to match each cost items of project implementation 
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