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 Annual Program Statement (APS) No. 001
for
Innovation Grants to Catalyze Change in Key Value Chains


[bookmark: _GoBack]Issuance Date:			February 26, 2020
Closing Date:			December 31, 2020

All submissions should be written in English 

Dear Applicant,	

The United States Agency for International Development (USAID) Agriculture Program (“the Program”) is releasing an Annual Program Statement (APS) to award grants in support of its activities. Instructions for completing the application can be found in Annex A. The grants will be awarded and implemented in accordance with the USAID and US Government regulations governing grants and the USAID Agriculture Program internal grants management policies.

The purpose of this APS is to seek and fund innovative ideas that have the ability to enhance economic development in the USAID Agriculture Program’s target value chains (VCs), which include berries, culinary herbs, stone fruits, pome fruits (apples), perishable vegetables, mandarins, table grapes, and nut crops (except hazelnut). The grants are allotted by USAID to stimulate large and rapid steps forward to advance agricultural development. These grants are not intended to promote incremental improvements in agriculture. This APS seeks significant ideas that will transform one or more of the Program’s approved sectors as a whole through unique cross-cutting activities. Unwilling to proscribe or constrain possible innovative ideas, the USAID Agriculture Program does not impose any criteria for these grants to be towards specific activities, technologies, or approaches. However, examples of the type of results that the Program seeks herein could include restructuring agriculture logistics, introducing new or higher technologies, establishing unique processes or procedures, or producing a new and demanded product. This APS seeks all ideas and accepts that the most successful ideas may well be those that prove the least expected or most unusual. 

The USAID Agriculture Program seeks Concept Notes in response to this APS. Applicants will provide a brief description of their innovative idea, which complies with the format and requirements of this APS. Successful Concept Notes may be selected for development into a full investment proposal in collaboration with the USAID Agriculture Program, and, upon successful completion, may result in a grant.  

USAID Agriculture Program investments in individual innovation grant activities under this APS are anticipated to range up to $75,000. Funding above the $75,000 grant level will be exceptional and rare, subject to USAID approval, and concept notes must demonstrate a clear and obvious need to surpass this ceiling. The USAID Agriculture Program anticipates awarding in-kind grants as a result of this APS.

All applicants must show proof of their ability to meet the contribution requirement. Applicants are required to provide a contribution of 60% in cash or financing and only concept notes from private, for-profit micro, small, and medium size enterprises will be considered under this APS. 

The period of performance is anticipated to be for three years, with the grant funds and project disbursed and completed in the first year and targeted technical assistance provided to the grantee by the USAID Agriculture Program in the subsequent two years. 

Applications will be reviewed on a rolling basis and awarded depending on the availability of funds. For any questions during the grant application process, please contact grants@apgeorgia.org. This APS contains the following documents:

· Annex A – Grant Concept Note Format
· Attachment 1 – Grant Concept Note Instructions
· Attachment 2 – Grant Concept Note Checklist 
· Attachment 3 – Applicant Cover Letter 
· Attachment 4 – Historic/Current Financial Statements (values in GEL)
· Attachment 5 – Pro-Forma Financial Projections (values in GEL)




Section I. Program Description

IA. ABOUT THE USAID AGRICULTURE PROGRAM

The USAID Agriculture Program is a five-year activity that aims to accelerate growth of agricultural subsectors that demonstrate strong potential to create jobs and increase incomes and revenues of micro, small and medium enterprises (MSME). The USAID Agriculture Program will deliver firm-level investment and tailor-made technical assistance to entrepreneurial, market-driven enterprises, production clusters and supporting associations and service/information/ extension providers to foster inclusive and sustainable market systems development. The USAID Agriculture Program will provide competitive cost-shared grants and technical assistance to address identified gaps in targeted value chains (VCs) that will result in the improved productivity and production capacity of MSMEs, strengthened value chain linkages, increased access to markets, and improved capacity of MSMEs, agriculture cooperatives, associations and service/information/extension providers. 

IB. GRANT PROGRAM DESCRIPTION 

The USAID Agriculture Program is seeking to fund innovative ideas with the potential to transform one or more of the VCs supported by the USAID Agriculture Program, which include berries, culinary herbs, stone fruits, pome fruits (apples), perishable vegetables, mandarins, table grapes, and nuts (except hazelnut).

The intent of Innovation Grants will be to grasp emerging opportunities to significantly advance the USAID Agriculture Program and enhance Georgian economic development. These grants are intended to grasp development opportunities and build on entrepreneurial initiatives that are not possible under the USAID Agriculture Program’s current grants programs. These grants will aim to stimulate transformative actions that do not fit fully within existing procedures and are not foreseen by existing Requests for Application (RFAs) released by the USAID Agriculture Program. The Innovation Grants will be awarded based on their promise to activate important, high-impact agriculture investment ideas. The selection criteria for this APS have been crafted to reward ambitious, but realistic, proposals that demonstrate a novel or transformative idea to modernize and grow the agriculture sector in Georgia, with a specific focus on the Program’s supported VCs. 

Private agribusinesses are eligible for innovation grants. The geographic range for this APS is all of Georgia. Contribution requirements are stipulated below. Under this APS, the USAID Agriculture Program will award innovation grants in the following priority directions: 

	Recipient
	Purpose
	Maximum Grant Amount (USD)
	Contribution Requirement (%)

	Private agribusinesses 
	Spur innovative change or transformation within the value chain
	$75,000 
	60%



IC. AUTHORITY AND GOVERNING REGULATIONS

Grants administered under the USAID Agriculture Program must be in compliance with the relevant regulations in the US Government Code of Federal Regulations (CFR) and the USAID Automated Directive System (ADS). 
 
Code of Federal Regulations (CFR): A collection of regulations published by agencies of the USG, including: 
· 2 CFR 200 – uniform administrative requirements, cost principles, and audit requirements for federal assistance awards to non-federal entities. For grants to non-US entities, note that only 2 CFR 200 Subpart E – the Cost Principles – applies to non-US entities. 
· 2 CFR 700 – USAID’s formal adoption of 2 CFR 200.  
Automated Directive System (ADS) 303: USAID internal policy which guides the administration of Grants and Cooperative Agreements to Non-Governmental Organizations. The ADS describes USAID’s internal guidance, policy directives, required procedures, and standards for award administration. 
ADS 303mab: A mandatory supplement to ADS 303 outlining the Standard Provisions for Non-US Non-Governmental Organizations. The Standard Provisions, and any Required as Applicable Provisions, will be incorporated into each applicable Grant Agreement upon award. 
ADS 303mat: A mandatory supplement to ADS 303 outlining the Standard Provisions for Fixed Amount Awards to Non-Governmental Organizations. The Standard Provisions, and any Required as Applicable Provisions, will be incorporated into each applicable Grant Agreement upon award.  
 
The USAID Agriculture Program will be responsible for ensuring compliance with the above regulations, updating procedures and Grant Agreements following any revisions to the regulations, and guiding Grantees in adhering to the requirements.  

Section II. Eligibility

IIA. ELIGIBLE RECIPIENTS



Applicants that submit applications in response to this APS must be private, for-profit micro, small, and medium size enterprises[footnoteRef:2].  All entities that submit applications in response to this APS must be legally registered in Georgia in any legal form (Ltd, JSC, Agriculture Cooperative, Sole Proprietor, etc.), in accordance with Georgian legislation.  [2:  The size of an enterprise is determined by the number of full-time equivalent employees: micro (1-10); small (11-50); and medium (51-100) and the total annual turnover not exceeding 60 million GEL.] 


IIB. ADDITIONAL CONDITIONS OF ELIGIBILITY

To be considered eligible for in-kind grant receipt, applicants must meet the following eligibility criteria: 
· Demonstrate ability to maintain business, financial, and technical records, either manually or electronically; 
· Able to impact a significant number of beneficiaries[footnoteRef:3] in their immediate market area and within the selected value chains, leading to increased employment and rural incomes;   [3:  ‘Beneficiaries’ are considered those smallholder farmers who are buying from or receiving services from the applicant’s company. ] 

· Be committed to adherence to high ethical business standards, including transparency in business dealings and record keeping;  
· Implement Georgian Accounting Standards. All grant recipients must be prepared to undertake an independent financial review or audit as requested; 
· Prove ability to meet the required grant fund contribution in cash and /or by commercial finance. 
Grants provided by the USAID Agriculture Program to private enterprises (with the legal status of Ltd, JSC, Sole Proprietor, physical persons – registered taxpayers; and agricultural cooperatives) will not exceed 40% of the total estimated cost required for a new business start-up or the expansion of an existing business, the 60% should be provided by the grant recipient.  
· [bookmark: _Hlk32847681]Only new cash investments and loans will be considered as acceptable contributions, in-kind contributions will not be accepted. 
· Agree to implement food safety quality standards in operations and practices in accordance with Georgian legislation; 
· Agree to maintain an active internship program, that provides an opportunity for a current university student or individual who graduated within the last three years, a paid internship of at least 20 hours per week during the operational season; 
· Agree to abide by acceptable environmental standards and to present information regarding potential environmental risks and mitigation measures. A negative environmental assessment can be a condition for disqualification for the applicant; 
· Complete and pass a site-visit and pre-award assessment;  
· Agree to and sign the applicable certifications, such as the Certification Regarding Lobbying; Certification Regarding Terrorist Financing; Prohibition on Assistance to Drug Traffickers; and Certification of the Recipient; 
· Agree to the terms and conditions of any applicable Mandatory Standard Provisions and Required as Applicable Provisions for Non-US NGOs, depending on the grant award type; and 
· Certify that the organization/individual is not debarred, suspended, or proposed for debarment from receipt of USG funds. 

IIIC. INELIGIBLE APPLICANTS, ACTIVITIES AND UNALLOWABLE COSTS

The following entities are not eligible for grant funds:
· Entities that are not legally registered 
· Any public international organization (PIO)  
· Any entity that has been found to have misused USAID funds in the past
· Any governmental entity or organization fully or partly owned by the state
· NGOs or Non-Profit Organizations 
· Political parties, groupings, or institutions or their subsidiaries and affiliates 
· Organizations that advocate, promote, or espouse anti-democratic policies or illegal activities 
· Faith-based organizations whose objectives are for discriminatory and religious purposes, and whose main objective for the grant is of a religious nature 
· Any entity whose name appears on the System for Award Management (www.SAM.gov), UN Sanctions List and Office of Foreign Assets Control (OFAC) as an excluded party. 
· An entity having as key staff a direct relative (spouse, child, parent or brother/sister/sibling) of CNFA or USAID staff 

Applicants may not use grant funds for any of the following:

· Private ceremonies, parties, celebrations, or “representation” expenses;
· Purchases of restricted goods, which include agricultural commodities, motor vehicles, pharmaceuticals, pesticides, used equipment, or fertilizers, without the prior waiver and approval provided by USAID Agriculture Program. Purchase of these goods requires additional approvals from USAID before they may be allowed and procured. As such, applicants are discouraged from requesting funding for these restricted goods unless the goods are necessary to the accomplishment of the grant objectives;
· Ineligible goods under USAID regulations, including but not limited to: military equipment; surveillance equipment; police or law enforcement equipment; abortion equipment and services; weather modification equipment; luxury goods; and gambling equipment;
· Any purchases or activities deemed unnecessary to accomplish grant purposes as determined by USAID Agriculture Program, including any applicant headquarters’ expenses that are not directly linked to the implementation of the proposed project;
· Previous obligations and/or bad debts;
· Fines and/or penalties;
· Creation of endowments;
· [bookmark: _Hlk32849353]Indirect costs such as, but not limited to, overhead or indirect fringe, unless the applicant has documented proof of such rates through audits or USAID-issued NICRA; 
· Activities that negatively impact endangered species or result in wetland or biodiversity degradation or loss; and
· Any other costs unallowable per 2 CFR 200 Subpart E – Uniform Administrative Requirements, Cost Principles, for Federal Awards.

Section III. Application Submission Information

Grant applications will be accepted only in the application format given in Annex A, Grant Concept Note. 

Electronic applications should be submitted in an electronic form only to the USAID Agriculture Program’s Grants Manager at grants@apgeorgia.org and the APS No.001 and the applicant organization’s name should be stated in the subject line of the email. Applications will be considered only if the information is provided in the format requested by this APS. The Grant Concept Note package should include: 
· The Grant Concept Note (Annex A) including attachments 1, 2, and 3; 
· Copy of the registration certificate (from the National Agency of Public Registry available at www.napr.gov.ge). 
· Historic/Current Financial Statements and Pro-Forma Financials. Financial projections, including forecasted P&L account, Balance Sheet, and Cash Flow statements for a period of at least 24 months from the start of the project to be presented (Attachments 4 and 5). 

Applications will be considered and awarded on a rolling basis and applicants are encouraged to submit earlier in the APS period as the availability of funds cannot be guaranteed later in the cycle. Applicants failing to submit applications in accordance with the APS requirements will not be considered for further evaluation. 

IV. Evaluation, Selection, and Award Information

All applications submitted in response to this solicitation will be evaluated in accordance with the following criteria:
	EVALUATION CRITERIA
	WEIGHT
(100 total points)

	1. Grant Project Description
	50

	Company background demonstrating past performance in similar activity
	15

	Innovative nature of grant and its ability to catalyze transformative change, including market for products, a competitive analysis, demonstrated demand, etc. 
	20

	Feasibility of the planned initiative
	10

	Management plan and implementation skills/experience and company capacity
	5

	2. Use of Grant Funds 
	20

	Costs of overall activity: organizational contribution, third party contribution, grant funding request is relevant to proposed activity 
	10

	Budget is reasonable and reflects the proposed activities
	10

	3.   Financial Analysis and Projections 
	30

	Income statement, balance sheet and cash flow present
	15

	Pro-forma income statement, balance sheet and cash flow present for two years, i.e., business viability 
	15

	Total 
	100 



Once applications have been submitted to CNFA, members of the USAID Agriculture Program Grant Selection Committee will evaluate applications in accordance with the above selection criteria. Applicants that score below 70 points will not be eligible for receipt of grant funding. Applicants will be notified within 15 calendar days following the Grant Selection Committee meeting whether their application was considered acceptable to continue or not. 

If the Concept Note is considered acceptable, CNFA will contact the applicant to engage in further discussions. A decision to engage in more in-depth and specific discussion following initial selection is not a commitment to funding; it is simply a decision to move forward in the collaborative and joint effort to develop an impactful grant project. If the in-depth and specific discussions do not result in the identification and development of a grant activity worthy of further pursuit, then the USAID Agriculture Program will inform the applicant that it is no longer interested in advancing the grant project. However, if the more in-depth discussions result in a promising design and concept, the USAID Agriculture Program will inform the applicant of that determination. 

Applicants considered to be successful will be subject to a site visit from the USAID Agriculture Program staff for an applicant pre-award assessment to verify the accuracy of their submission, perform an administrative and financial review, and conduct environmental due diligence. If the site visit assessment uncovers no major issues, the USAID Agriculture Program will provide the necessary instructions, technical requirements, and next steps of grant award. CNFA anticipates awarding in-kind grants as a result of this APS. 

V. Terms and Conditions

Applicants understand, by submitting a response to this APS, that application submission does not constitute an award or commitment on the part of the USAID Agriculture Program, nor does it commit the USAID Agriculture Program to pay for costs incurred in the preparation and submission of an application. Further, the USAID Agriculture Program reserves the right to accept or reject any or all applications received, as well as issue amendments revising the terms of this APS before or after receipt of applications. In submitting an application, Applicants understand that USAID is not a party to this solicitation and the Applicant agrees that any communications regarding this solicitation will be conducted with the USAID Agriculture Program, and not USAID. Applicants will be informed in writing of the decision made regarding their application. 



ANNEX A – GRANT CONCEPT NOTE FORM

1. Organization’s name:

2. Address: 

3. Telephone: 									E-mail:

4. Key contact person and title: 

5. Briefly describe organization, purpose, and past related experience:

6. Grant activity title:

7. Problem analysis and innovation aspect: 

8. Grant objective:

9. Results to be achieved, linkage to grant objective, and verifiable indicators of achievement:

10. Identify beneficiaries, disaggregated by gender if possible, number, and how they will benefit from grant and their participation in the grant activities:

11. Anticipated duration of activity from start to finish as well as the target location of implementation:

12. Sustainability plan

13. Main task phases of the activity: [Activity Plan Timeline.]

14. Approximate cost of this activity (cash, in-kind, and third-party sources): 

	Applicant Contribution			=	USD_________________
	Third-party resources (e.g. third party 
loan, investment partners)		=	USD_________________ (identify source)
	CNFA contribution			=	USD_________________
	Total Estimated Cost 			=	USD_________________


Submitted by: _________________________      Date   ______________________

Attachment 1 – Grant Concept Note Instructions 
Attachment 2 – Grant Concept Note Checklist
Attachment 3 – Applicant Cover Letter
Attachment 4 – Historic/Current Financial Statements (values in GEL)
Attachment 5 – Pro Forma Financial Projections (values in GEL)

[End of Grant Concept Note]

ATTACHMENT 1. GRANT CONCEPT NOTE INSTRUCTIONS
The Grant Concept Note serves as a first-screening test for grant activities. The form is designed to gather essential basic information about the Applicant and what it is proposing to do. Applications shall be submitted in English with a maximum of five pages (annexes are not counted in this limitation). 

Instructions by Section:

Items 1-3:		Applicant’s name, address, telephone, and e-mail—self-explanatory.

Item 4:		Key contact person & title—The contact person (agent) is responsible for communications between the USAID Agriculture Program and the Applicant. This applies to all aspects of the grant, from initial summary through completion. The agent must have full authority and responsibility to act on behalf of the Applicant. The agent should be someone who will be directly involved with the grant activity and has a proven, established relationship with the Applicant. 

Item 5:		Briefly describe organization and its activities—should introduce the Applicant and its background: How it was formed, its mission or purpose, major accomplishments in the area of the targeted activity, current activities, and beneficiaries. 

Item 6:		Grant activity title—The title given to the activity should relate to the grant objective.

Item 7:		Problem analysis and innovation aspect—Identify the problem that the grant activities proposes to address. Innovative nature of the grant should be precisely described 

Items 8-9:		Activity objective, results to be achieved, linkage to grant objective, and verifiable indicators of achievement——.

Item 10: 	Identify beneficiaries, disaggregated by gender and age if possible, number, location, and how they will benefit from the grant activities and how they will be involved. 

Item 11:	Anticipated duration should be stated with a degree of accuracy of plus or minus two months as well as the target location of implementation.

Item 12:	How the organization is planning for the long-term commercial viability of the activity

Item 13:	Main task phases of the activity—Activity Plan Timeline.

Item 14:	Approximate cost of this activity (cash, in-kind, and third-party sources)—Applicant must submit a rough estimate of the cost of the proposed activity and sources of funds, specifying how much will come from the USAID Agriculture Program, the Applicant’s contribution, and any third-party contributions. A detailed budget is not necessary at this point, only a plausible estimate, which should be within 15 percent (+/-) of the final approved budget.

[bookmark: _Hlk30659107]ATTACHMENT 2. GRANT CONCEPT NOTE CHECKLIST

Grantees must ensure they submit the following documentation in order to be considered eligible for grant award:

1. Grant Concept Note (Annex A) with all questions answered, including the following Attachments:
a. Attachment 1 – Grant Concept Note Instructions
b. Attachment 2 – Grant Concept Note Checklist 
c. Attachment 3 – Cover Letter on Company Letterhead, signed by an authorized representative of the Applicant
d. Attachment 4 – Historic/Current Financial Statements (values in GEL)
e. Attachment 5 – Pro-Forma Financial Projections (values in GEL)
2. Copy of Applicant’s registration or business license



ATTACHMENT 3. APPLICANT COVER LETTER

The following cover letter must be placed on letterhead and completed/signed/stamped by a representative authorized to sign on behalf of the applicant:

To:		The USAID Agriculture Program
47 Kostava Street
Tbilisi, 0179, Georgia
grants@apgeorgia.org 

Reference: 	APS no. 001

To Whom It May Concern:

We, the undersigned, hereby provide the attached application to perform all work required to complete the activities and requirements as described in the above-referenced APS. Please find our application attached.

We hereby acknowledge and agree to all terms, conditions, special provisions, and instructions included in the above-referenced APS. We further certify that the below-named firm—as well as the firm’s principal officers and all commodities and services offered in response to this APS—are eligible to participate in this procurement under the terms of this solicitation and under USAID regulations.

Furthermore, we hereby certify that, to the best of our knowledge and belief:
· We have no close, familial, or financial relationships with any CNFA or the USAID Agriculture Program staff members;
· We have no close, familial, or financial relationships with any other applicants submitting proposals in response to the above-referenced APS; and
· The prices in our offer have been arrived at independently, without any consultation, communication, or agreement with any other applicant or competitor for the purpose of restricting competition.
· All information in our application and all supporting documentation is authentic and accurate.
· We understand and agree to CNFA’s prohibitions against fraud, bribery, and kickbacks.
· We understand and agree to CNFA’s prohibitions against funding or associating with individuals or organizations engaged in terrorism or trafficking in persons activities. 

We hereby certify that the enclosed representations, certifications, and other statements are accurate, current, and complete:

Authorized Signatory:

Name and Title of Signatory:

Date:

Company Registration or Taxpayer ID Number:


ATTACHMENT 4. HISTORIC/CURRENT FINANCIAL STATEMENTS (IN GEL)

	
	For the previous year (period)
	For the current year
(period)

	Sales Revenues (+)
	
	

	Cost of Goods Sold (-)
	
	

	Gross Profit 
	
	

	Administrative Costs (-)
	
	

	Sales and Marketing Costs (-)
	
	

	Other Costs (-)
	
	

	Operational Profit 
	
	

	Grants Received (+)
	
	

	Other Non-Operational Income/Expense (+/-)
	
	

	EBITDA
	
	

	Depreciation and Amortization (-)
	
	

	Interest (-)
	
	

	Profit
	
	





BALANCE SHEET

	
	End of the previous year (as of)
	For the current year (period)

	Cash
	
	

	Accounts Receivable
	
	

	Inventory
	
	

	Other Short-Term Assets
	
	

	Total Short-Term Assets
	  
	                                      

	Net Fixed Assets (Land, Buildings, Machinery)
	
	

	Other Long-Term Assets
	
	

	Total Long-Term Assets
	  
	                                        

	TOTAL ASSETS
	  
	                                      

	Accounts Payable
	
	

	Other Short-Term Liabilities
	
	

	Total Short-Term Liabilities
	   
	                                      

	Bank Loan
	
	

	Other Long-Term Liabilities
	
	

	Total Long-Term Liabilities
	  
	                                      

	Paid-in Capital
	
	

	Retained Earnings
	
	

	Other Capital
	
	

	Total Capital
	
	

	TOTAL LIABILITIES AND CAPITAL
	  
	                                      






ATTACHMENT 5. PRO-FORMA FINANCIAL PROJECTIONS (VALUES IN GEL)

	
	Project year 1
	Project year 2

	Sales Revenues (+)
	
	

	Cost of Goods Sold (-)
	
	

	Gross Profit
	 
	 

	Administrative Costs (-)
	
	

	Sales and Marketing Costs (-)
	
	

	Other Costs
	
	

	Operational Profit 
	 
	 

	Grants Received
	
	

	Other Non-Operational Income/Expense (+/-)
	
	

	EBITDA
	  
	                                      

	Depreciation and Amortization (-)
	
	

	Interest (-)
	
	

	Profit
	   
	                                        


















BALANCE SHEET

	
	Project year 1
	Project year 2

	Cash
	
	

	Accounts Receivable
	
	

	Inventory
	
	

	Other Short-Term Assets
	
	

	Total Short-Term Assets
	  
	                                      

	Net Fixed Assets (Land, Buildings, Machinery)
	
	

	Other Long-Term Assets
	
	

	Total Long-Term Assets
	  
	                                        

	TOTAL ASSETS
	  
	                                      

	Accounts Payable
	
	

	Other Short-Term Liabilities
	
	

	Total Short-Term Liabilities
	   
	                                      

	Bank Loan
	
	

	Other Long-Term Liabilities
	
	

	Total Long-Term Liabilities
	  
	                                      

	Paid-in Capital
	
	

	Retained Earnings
	
	

	Other Capital
	
	

	Total Capital
	
	

	TOTAL LIABILITIES AND CAPITAL
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FROM THE AMERICAN PEOPLE





